
WORKSHOP OUTLINE 
Planning and Implementing a Digital Library Project 

December 14-16, 2004 
 

 
1.  Introductions 
 
2.  Background on IU Digital Library Program 
 
3.  What is a digital library and a digital library project? 
 
4.  Building good digital collections 
 
5.  Indiana Digital Library Summit 
 
6.  New requirements for LSTA Digitization Grants 
 
7.  Define the project 
 
8.  Plan the project 
 
9.  Write the grant application 
 
10.  Do the project 
 

 Digitization 
 Metadata creation 
 Storage 
 Delivery 

 
11.  Evaluation 
 
12.  Workshop Evaluation 


